THE FIXES SPECIAL DELIVERY™
QUICK START FOR TEACHERS

What it is:
Special Delivery turns one real classroom routine into a short daily ritual.
Students practise the actual routine first. Then the class earns the reveal.

Run it in 3 steps:

1. Choose the routine you actually need today.

2. Practise the real thing in the room for 20—60 seconds.
3. Open today's delivery once the class is ready.

Routine ideas:
e line-up e cleanup -« hallway e carpet ready
e materials ¢ work starts ¢ transition ¢ freeze and listen

Design rules:

* No student accounts

 Local save in the browser

* One shared classroom screen

» Missed days are not punished or backfilled

Teacher tip
Start with the one routine that costs the room time every single day.
Once students understand the ritual, reuse it with other routines instead of introducing a new system.
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