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THE FIXES™ · LIVE CLASSROOM DAY

THE FIXES™ SCHEDULE
Familiar. Live. Yours. Look. Know. Go. A projected visual schedule that follows the clock,
shows what is happening now and what comes next, runs calm transitions, and puts a Fix or a
whole-class game one tap away.

Preview mode shown. In Live mode the schedule follows the real clock.

QUICK START

1 · OPEN IT
Open the HTML file in Chrome,
Edge, Safari or Firefox on the
classroom computer. Project it
full-screen. No accounts, no login,
no internet needed for the
schedule itself.

2 · SET UP YOUR WEEK
Press Set Up Week / Cycle.
Choose Mon–Fri or a Day 1–5
cycle, add your blocks, then Save
My Schedule. It loads
automatically every day after that.

3 · START TODAY
Press Start Today’s Schedule.
The current block, time left and
what’s next update on their own.
Try Preview Sample Day first if
you want to explore safely.

EVERYTHING SAVES ON THIS BROWSER. Your week, today’s changes, your agenda note, Day Rescue
and Morning Mix progress all stay on this computer and browser. There are no student names, accounts
or data. A different computer, a different browser, private browsing or clearing browser data will start
fresh.
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SET IT ONCE

Build your week
Open Set Up Week / Cycle from the start screen, the schedule panel, or Teacher Controls.

Schedule runs on MON–FRI for a weekly timetable, or DAY 1–5 for a rotating cycle. With a cycle,
choose which day today is.

Language English, Español, or English + Español on screen.

Visual support Words + visuals, larger visuals for younger or visual learners, or words only.

Editing a day Pick a day, then + Add Activity. Common activities get a visual automatically; tap
the visual to change it. Set each block’s start and end time and its transition type.

Copy / reset Copy This Day to All 5 builds a whole week from one good day. Reset This Day
clears that day only.

Save Press Save My Schedule. It loads by itself every morning.

UNUSUAL DAY? EDIT TODAY ONLY
Edit Today changes just today — an assembly, a field trip, a cancelled block — without touching your saved
week. Tomorrow goes back to normal automatically.

NAME YOUR FIXED TIMES CLEARLY
Day Rescue protects blocks that cannot move. It recognises them by name or visual: Recess, Lunch,
Dismissal, Assembly, Gym / Phys Ed, Music, French, Library, Art. Name those blocks plainly (for
example “Lunch”, not “Break 2”) and the schedule will always protect them.

THE TEACHER DESK
Today’s Agenda The lined note card. Tap Edit to write one clear message for students to copy home

(“Library books tomorrow”). It stays for today on this browser.

Today’s Focus The short focus line under the current block (for example “Clean transitions. Kind
words. Strong focus.”). Change it in Teacher Controls → Edit Today’s Focus.

Game Links Teacher Controls → Game Links saves direct web addresses for your games, so
classroom tools launch them while the schedule keeps running.
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RUN THE DAY

What the room sees — and your controls
The centre stage shows the current block, its time, a large minutes-left countdown and progress bar. The
left column is the whole day; the current block is highlighted and the next one is marked. It all updates on its
own.

TRANSITIONS: CLASS VS. THE MACHINE
When a switch is coming up, the screen shows TRANSITION SOON. Start the Transition Challenge from the
preview card (or press T). The Machine “locks the route”; the class clears three quick checkpoints — put it
away · get ready · eyes up / move safely — and the teacher presses Start Auto Sequence once. Each
clean transition reclaims a cell on the Class vs. Machine bar (5 per day). +10 sec gives more time; End
Event stops it.

TEACHER CONTROLS
Previous / Next Activity Jump the display back or forward one block.

End Current & Move On Finish the current block early and start the next one now.

Pause Clock Freeze the countdown (fire drill, visitor at the door). Resume or Return to Live
to follow the real clock again.

+5 / +10 Minutes Extend the current block.

Return to Live Undo manual jumps and follow the clock.

CLASSROOM TOOLS (TEACHER DESK)
We Have Time Pick 3, 5, 10 or 20+ minutes and get whole-class games that fit.

Run a Fix Pick the classroom moment (talking over directions, dragging transition, noisy line-up,
frustration rising…) and run a short, step-by-step Fix-It Mission right on the screen. 30
Fixes. Use ← / → to step through, Esc to close.

Play Whole-class games — one screen, no student devices.

Pin Schedule Opens a small always-visible window with Now, time left and Next — handy when you are
showing something else. Allow pop-ups if the browser asks.

Browse Show a website, YouTube video, image or PDF in the middle of the screen while the
schedule and timer keep running. If a site refuses to appear, press Open Tab. Return to
Live (or Esc) closes it.
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NEW · LIVE DAY SUPPORT

Day Rescue
School happens to the schedule. Open Day Rescue from the Teacher Desk. It reads where you are, protects
the next fixed time, and shows the smallest safe change — nothing moves until you press Apply Rescue.

We’re Behind Enter how many minutes you are behind and press Plan Rescue. Flexible blocks before
the next fixed time get a little shorter (never below a safe minimum, at most 12 minutes
from any one block), and the recovered minutes become a buffer just before the fixed
time. Recess, lunch and the other fixed times do not move.

Something
Changed

One-tap Lost 5 / 10 / 15 min for assemblies, drills or interruptions — or jump straight to
Edit Today.

Not enough room? If the minutes can’t be recovered safely before the next fixed time, Day Rescue says so
(“Only 12 safe minutes can be recovered…”) and suggests Edit Today instead of
squeezing a block.

We’re Ahead Use The Time opens We Have Time with games that fit the extra minutes. Start Next
begins the next block now.

Status chip The top bar shows ON TIME, minutes behind or ahead, or RECOVER while a rescue is
running. It clears itself once the protected time arrives.

Day Rescue only changes the live day. In Preview mode it shows PREVIEW — TRY IT so you can explore without changing
anything.



NEW · START THE DAY TOGETHER

Morning Mix
194 classroom-safe discussion topics — one for every school morning, with no repeats. Each topic now carries a Fixes Twist: a

second question that turns the conversation toward a classroom habit. Open Morning Mix from the Teacher Desk (it also shows a

preview card there).

Topic Anything, Funny, Light, Thoughtful, Quick — plus Sports + Fair Play, Manners and Rules + Choices. Pick

one to stay on that kind of question, or leave it on Anything.

Anything = balanced On Anything, the next topic never repeats the last two kinds, a Sports, Manners or Rules question comes up

at least every six mornings, and every kind lasts the whole school year instead of running out early.

The Fixes Twist Shown under the topic for you, with its kind and the Fix it connects to (Listening, Respect, Responsibility,

Directions, Calm Body, Waiting). Students don't see it until you reveal it.

Class Setup Set once: All Grades, Primary K–2 or Junior 3–6. Primary uses simpler wording wherever a question

needs it. It stays on this browser.

New One Skip to a different topic. Skipped topics stay in the pool.

Put It Up Shows the question full-screen for the class. Only topics you put up are marked as used.

Undo Last · Reset

School Year

Undo returns the last topic to the pool. Reset starts all 194 fresh — use it at the start of a new school year.
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MORNING MIX · ON THE BIG SCREEN

Ask first. Then twist it.
Put It Up shows the question by itself so every student can think about it first. When the class has shared, press Reveal the Fixes

Twist (or T) to add the second question underneath. Press it again to hide it. Return to Schedule (or Esc) goes back to the day.

Everyone gets the invitation. Share · Pass · Come back · Listen — students may pass and come back later. Already using

Morning Mix from V28? Your used topics carry over; the 45 new Sports, Manners and Rules topics are added to this year's pool.

KEYBOARD + TROUBLESHOOTING

T Start the Transition Challenge. While a Morning Mix question is up, T reveals or hides the Fixes Twist instead.

Esc Close Browse, Day Rescue, Morning Mix, the projected question or the Fix runner.

← / → Step through a Fix-It Mission.

Schedule is empty or

old

It saves per browser. Set up your week on the classroom computer's usual browser, and avoid private /

incognito windows.

A website won't show

in Browse

That site blocks being shown inside other pages. Press Open Tab.

Pinned view doesn't

open

Allow pop-ups for this file when the browser asks.

Fixed time isn't

protected

Rename the block plainly (Lunch, Recess, Gym, Music, French, Library, Art, Assembly, Dismissal).

THE TEACHER ROLE: set up the week once, press Start, and let the screen carry the day. Start the morning with one question

everyone can answer, then let the twist connect it to how we work together. When school happens, use Day Rescue — the

schedule protects the times that matter.
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