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Your whole morning routine on one screen: greeting, days 4(*;;

of the week, calendar, counting the days of school, .(‘3:::i“:::.‘f::::?f »
weather, community circle and a morning message. The R e gt
class works out every answer together; the screen only

confirms it. No board space, no monthly re-download.

SET UP ONCE (2 MINUTES)

1. Open The Good Morning Fix and tap the gear button (top right). Add your class name and grade.

2. First day of school is set to September 8, 2026. Weekends are skipped. Thanksgiving, winter break, Family Day,
March Break, Good Friday, Easter Monday and Victoria Day are already marked. Tap your board's PA days on the
small calendar to mark them off.

3. Optional: paste first names (one per line) for the daily leader rotation, add birthdays like “Ava 11-04", choose your
community for the forecast and type a morning message.

Everything is saved only in that browser on that computer. Nothing about students is sent anywhere.

THE SEVEN STEPS

STEP WHAT THE CLASS DOES
1Hello Today's greeting (wave, elbow bump, Bonjour...), today’s leader and any birthdays.
2 Days "Yesterday was...? Today is...? Tomorrow will be...?" Say it together, then the leader taps it. “Say the days

together” chants them if anyone is stuck.

3 Calendar Find today's square (hearts mark every school day so far), name the month, name the date, then read the
whole date aloud. Odd or even and the season.

4 Count "Yesterday was school day 39."” Add a stick. Ten ones become a bundle of ten. Count together: tens first,
then ones; each number appears only after the class says it. Countdown to day 100.

5 Weather Look outside and decide first, then how it feels, then compare with the forecast, choose what to wear and
add to the month's weather graph.

6 Circle Pass your real talking object around the circle. The screen shows today's prompt, a sentence starter and
feeling words. No taps per student. Pass is always okay.

7 Message Your morning message, or an original question of the day, then turn and talk.
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MAKE IT STUDENT-LED

Leader Mode (on by default) shows a “Leader says” Your Fixes help run the morning. A different Fix hosts
line on every step, a short script your student leader each step, and the whole crew cheers and hops

can read. Tap Leader at the top to hide it. every time the class gets one right.

The leader changes automatically each school day Tap the glowing heart in the circle for a little pulse
when you add a class list. “Pick someone else” when it's someone’s turn.

covers absences.

TEACHER TIPS

¢ Ask before anyone taps. “Show me with your fingers.” “Turn and tell a partner.” Then let the leader confirm.

¢ Wrong answers are welcome. The screen wiggles and gives a hint, never a buzzer. Talk about why.

¢ Skip what you don’t need. Jump to any step from the bar at the top. The whole routine takes 8 to 15 minutes.

¢ Full screen: press the full-screen button (top right). Everything resizes to fit your board, so nothing needs scrolling.
¢ No school today? On weekends and days marked off, the count stays the same and the streak isn't broken.

CURRICULUM CONNECTIONS

Mathematics: counting forward and on, skip counting by 10s, grouping into tens and hundreds (place value), odd and
even numbers, reading a calendar (days, weeks, months, seasons), and collecting and reading data in a weather graph.
Language and well-being: oral language through sentence starters and partner talk, listening in a circle, naming feelings,
and student leadership.

PRIVACY & FEELINGS

Feelings are never typed, stored, counted or shared. The circle is a conversation, not a data collection. The class list and
birthdays stay in the teacher’s browser. The site counts one anonymous “run” per day so we know the tool is used, with
no cookies or identifiers. The forecast sends only the chosen community’s map location to the forecast service (MET
Norway); it works on thefixesprogram.com.

QUESTIONS TEACHERS ASK

Different computer? Settings are saved per browser. Set up again on a new computer (2 minutes).

The count is off? Check the first day of school and your marked PA days in settings (gear button). The count
fixes itself instantly.

Does it need internet? Only for the live forecast. Everything else works offline once open.
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