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Morning Race™ - Ready Race
The Fixes Program™ classroom routine game

What it practices
Morning Race turns arrival into a repeatable routine: enter calmly, put belongings away, move to the learning area,
and become morning-ready. The animated Fixes Class enters from the hallway so students can see the routine
unfold instead of simply racing a timer.

The goal
Beat the Fixes Class safely. A safe win earns the celebration payoff and lowers the Fixes Class target by exactly 1
second for the next attempt. The teacher-set minimum safe time prevents the game from rewarding rushing.
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How to Play

1. Set a baseline Choose a realistic starting time for your class to complete the full
morning routine.

2. Set a safety floor Choose the lowest safe target. Morning Race will never push the target
below this time.

3. Press START RACE The Fixes Class begins entering from the hallway and moving through
the routine.

4. Run the real routine Students enter, put belongings away, and become ready to learn.

5. Press MORNING
READY

Press only when the real class has completed the routine safely and
correctly.

6. Celebrate the win A safe win triggers the full payoff sequence and visibly drops the next
target by 1 second.

7. Use UNSAFE when
needed

Cancel any attempt that involved rushing or an unsafe routine. The
target stays unchanged.

Teacher controls
START RACE begins the attempt.
MORNING READY records the real class time.
UNSAFE cancels the attempt without changing the target.
Gear / Settings changes baseline time, safety floor, or resets progress.

What saves automatically
Morning Race saves its baseline, current target, safety floor, and class best locally in the browser. Its progress is
separate from Lineup Race and Carpet Race.

Suggested teacher language
"Beat the Fixes Class safely."
"Belongings away. Desk ready. Morning ready."
"Same routine. Better every time."

Best use
Use it consistently at arrival rather than as a one-off game. The visible target drop gives students a reason to
return, while the safety floor keeps the routine focused on quality instead of frantic speed.



